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What is evaluation

This is the second in a set of handouts on challenges to
program evaluation. This is about a second major
challenge in program evaluation:

Getting information useful to you

An evaluation may include recommendations, but they
may not be useful to the program.

Possible causes are that the evaluator does not fully
understand the program or has different ideas about what
may be important. So, in the end, “evaluation findings
might be ignored, criticized, or resisted because they do
not address the stakeholders' questions or values.”

Getting useful results requires that the people involved in

the program be involved in all stages of the evaluation.

Based on, and quoted from:

Engaging Stakeholders
http://www.cdc.gov/eval/steps.htm#stakeholders
From CDC Evaluation Working Group



What is evaluation

Those involved in the program include:

v Those involved in program operations (e.g.,
sponsors, collaborators, coalition partners, funding
officials, administrators, managers, and staff)

v Those served or affected by the program (e.g.,
clients, family members, neighborhood
organizations, academic institutions, elected
officials, advocacy groups, professional
associations, skeptics, opponents, and staff of related
or competing organizations)

v Primary users of the evaluation (e.g., the specific
persons who are in a position to do or decide
something regarding the program.)

A successful evaluation will designate ... users early in its
development and maintain frequent interaction with them
so that the evaluation addresses their values and satisfies
their unique information needs.

All of the above quoted from:

Engaging Stakeholders
http://www.cdc.gov/eval/steps.htm#stakeholders
From CDC Evaluation Working Group
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provided it is distributed as is. Distribution for any commercial purpose is
strictly forbidden. This handout cannot be sold under any circumstances.

This handout is only for education purposes. It does not represent any
guidelines, recommendations or requirements about how to do program
evaluation. The only purpose is to provide the general public, consumers,
students, and evaluators with information about things that may go into
evaluations, so that evaluation may be better understood, and evaluators
and clients might work better together to get more out of their evaluation.

In my work on this handout, I do not represent or speak for any
organization. I prepared this on my own time, at home, and was not
supported by any organization.

Materials on web sites listed in this handout do not necessarily reflect my
opinions, nor do I assume any responsibility for the content provided at
these web sites. This handout only lists web sites with legal content.
Listing a website is not necessarily endorsement of any services or
organization. The sites are only listed because they have some freely
available information. I also do not have any financial relationships with
any site or organization listed on this handout.

I also benefited greatly from feedback from folks on various email lists,
and I thank them all!
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